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Resource Management and Climate Protection Task Force       
Minutes from the 8-18-11 Meeting   

 
Next meeting: Sept. 9, 2011, 1-3pm - 555 County Center, 5th Floor, Redwood City 

 

In attendance: 

Noelle Bell, Ecology Action 

Maryann Moise Derwin, Committee Vice Chair, Portola Valley Town Council* 

Pedro Gonzalez, South San Francisco City Council*  

Deborah Gordon, Committee Chair, Woodside Town Council* 

Jorge Jaramillo, San Mateo County Hispanic Chamber of Commerce 

Kathy Lavezzo, PG&E  

Richard Napier, C/CAG 

Barbara Pierce, Redwood City Council*  

Sepi Richardson, Brisbane City Council*  

Kim Springer, San Mateo County RecycleWorks (staff) 

Susan Wright, San Mateo County RecycleWorks (staff) 

 

Not in attendance: 
Bob Cormia, Foothill De Anza Community College 

Carole Groom, San Mateo County Board of Supervisors* 

Nicole Sandkulla, BAWSCA 

Eric Sevim, A+ Japanese Auto Repair 

Staff, Sustainable San Mateo County 

 

*=Voting member 

 

1) Introductions: Each attendee introduced themselves and their organization. 

 

2) Public Comment: There were no public comments. 

 

3) Approval of Minutes: Minutes from the May 9, 2011 meeting were approved. 

Minutes from the February 17, 2011 meeting still need to be approved (postponed at May 

meeting due to lack of quorum). 

 

4) Review and Discussion of Change to Date and/or Time for Future RMCP 

Meetings: The group agreed to meet on 2
nd

 Fridays from 1 to 3pm at County Center, 555 

County Center 5
th

 floor, Redwood City. The next meeting dates in 2011 will be 

September 9, October 14, November 11, and December 9. 
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5) Update on 2010 San Mateo Energy Watch and Review of City-Specific Energy 

Report Cards for Posting on San Mateo County Energy Watch Website (Susan 

Wright): Susan explained that most participants of the Energy Watch program do 

lighting retrofits because of the short payback period. To motivate cities to move forward 

with more expensive projects with longer payback periods (boilers, chillers, HVAC 

systems, etc.), Energy Watch is planning to make presentations to city managers and 

financial directors. Energy efficiency projects will be presented as a smart financial 

investment as opposed to simply a capital expense.  

 

Susan reported that Energy Watch is planning to accelerate program participation by non-

profit organizations by making presentations to groups of non-profits. The first 

presentation will be to Thrive, the Alliance of Non-profits in San Mateo County, on 

September 22. 

  

Susan highlighted proposed updates to the Energy Watch website, including adding a 

separate button for non-profits, adding success stories, enhancing the residents section, 

and expanding listing in the education and training section.  The following suggestions 

were made for the “report cards”: 

 This information could be shown on local access tv. 

 Should use population numbers from the Department of Finance instead of the 

ABAG estimates. 

 Change the grey text to black to make it more readable. 

 Put the legend information closer to the graphics. 

 Consider putting the description information at the bottom. 

 Would like to see “business as usual” vs. projected energy savings. 

 Put footnote explaining ktBUs in both places it’s mentioned. 

 In individual section, what is the goal for the carbon footprint? What is the county 

average? 

 Arrows help people understand the information quickly. 

 Explore showing comparisons (all cities side by side): “It shows us what’s 

possible. It isn’t about shame, it’s about change.” Highlight most improved, 

explain best practices. 

Next steps: Data on all report cards will be double checked by Energy Watch staff and 

then PG&E. Report cards will be shown to the RMCP committee again before posting 

on the website.  

 

6) Update on BAAQMD Grant-Climate Action Plan Template Project 

(Kim Springer): Kim explained the history of the CAP project: First cities completed 

inventories; the next step is to complete CAPs. The project is funded by grants from the 

Air District and PG&E matched by C/CAG. Tools available: 

1. Draft climate action plan template 

2. 40 recommended measures (most proven, based on data that cities have control 

over 

3. Software tool (about to start development) 

4. Technical assistance from Kema for 7 cities (2 in 2011, 5 in 2012) 

There is no cost to cities to use these tools, it just takes staff time. C/CAG will do their 

own CAP by the end of 2011. It’s mostly focused on regional transportation measures. 
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Will be meeting with the Air District, then Attorney General’s office to discuss how to 

address CEQA.  

In contrast to some other CAPs that are based on averages, assumptions, and guesses, this 

CAP is based on actual, repeatable data. ABAG is interested in this CAP project being a 

model. AMBAG and Santa Clara County are interested. Shasta County is doing a 

countywide plan (4 cities). Sonoma has done a lot. Alameda is working on it. No one else 

has a software package to go with it for tracking. 

  

7) Review of Draft Outline for San Mateo County Energy Strategy Update (Kim 

Springer): \ Kim walked the committee through the last part of the outline of the update 

to get feedback, starting with section VIII. Economic Opportunities. The following 

suggestions and comments were made: 

 Under Economic Opportunites, include Chamber of Commerce, Workforce 

Investment Board, City Economic Development Starr, and San Mateo County 

Convention and Visitors Bureau. 

 Under ARRA Funding, add Green Collar Jobs Academy (ask Kay O’Neill to give 

a report to the C/CAG board) and Other Grants (green communities, 

coolcommunities.org). Many grants are very broad now, wanting applicants to 

work in as many areas as possible, including public health and disadvantaged 

communities. 

 Under Financial Models, add information about the challenges of budgeting for 

energy efficiency projects: Capital improvement budgets and maintenance 

budgets are separate in most cities, so there’s no incentive for making changes. 

Where is the intersection point? Who is that person in each city? 

 Under Leadership, Sam Goal, mention the importance of rewarding leadership 

from the top and getting environmental expertise in each city. 

 Under Green Teams, mention the role of community green teams. Some are city 

sponsored, some are not. Should we invite them to this meeting? 

 Look at milestones to see where we are now. Review in each section. 

 We should make Schools a specific entity in this report. How do we merge 

community efforts to provide support to them? Deal with the issue of 

transportation. Green Star Schools program includes curriculum, energy, water. 

Legislative committee should look at California’s restrictive law that mandates 

how solar panels can be affixed on schools. This keep Solyndra’s products out, 

but they have made great in-roads in other states. 

 

8) Set Next Meeting Date: September 9 1-3pm 

 

9) Committee Updates 

RMCP should publish a list of its accomplishments . A better definition of the committee 

is needed. Should find an opportunity to send something out to the cities. 

 

Arnie was appointed Interim City Manager of Bell, CA. He starts Aug. 22. 

 
F:\users\ewms\03 Program Files\RMCP USTF\RMCP Agendas and Minutes\RMCP 2011 Meetings\RMCP 090911 Meeting\RMCP 

2011.08.18 Minutes.doc 


